[image: WEA_horiz]		TAB NO. 4

2016 NEW BUSINESS ITEM NO. 32
(APRIL 11, 2016, 11:25 A.M./REVISED)


TITLE
WEA Conflict Resolution Process. 


SOURCE
Chad Quesnell, Yakima EA


BACKGROUND
After settling the conflict between YEA, Midstate UniServ Council and WEA last year, a negotiating process is required to settle disputes like these.


COST IMPLICATIONS

Cost to WEA: 	Staff: $1,900 (Would be included in existing staffing budget)
Non-staff: $2,500 (New Cost) 

Cost to the State: None 

WEA GOALS AND OBJECTIVES

	Increase WEA members' professional status and job satisfaction.
	Improve the quality of and access to public education for all students.
	Forge partnerships with parents, business, other unions, and community groups.

RECOMMENDATION(S)
That WEA develop and put in place a positive resolution protocol to help local associations, UniServ Councils, or any other internal entity, resolve conflicts in a respectful and timely manner.



The 2016 Representative Assembly “ADOPTED”
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