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2016 NEW BUSINESS ITEM NO. 31
(APRIL 11, 2016, 11:23 A.M./REVISED)


TITLE
Substitute Membership Matters


SOURCE
Peter Henry and Christina DeCarufel, Seattle EA


BACKGROUND
Of 350+ locals in Washington only 27 represent substitute educators as members.  WEA’s “Membership Matters” campaign must include substitutes.


COST IMPLICATIONS

Cost to WEA: 	Staff: $9,500 (Would be included in existing staffing budget) 
Non-staff: $7,200 

Cost to the State: None 

WEA GOALS AND OBJECTIVES

	Increase WEA members' professional status and job satisfaction.
	Improve the quality of and access to public education for all students.
	Forge partnerships with parents, business, other unions, and community groups.

RECOMMENDATION(S)
That WEA 
1. Survey locals which do not enroll substitutes to determine the barriers to enrolling substitutes and seek input on ways to facilitate enrolling substitutes.
2. Compile and publish the results prior to the 2017 RA.
3. Convene a meeting of representatives from locals which enroll and represent substitute members to determine successful strategies and best practices for enrolling, representing, and developing professionalism of substitute educators.  This meeting would preferably be in person, but could include virtual attendance to encourage accessibility.
4. Publish guidelines on how a local and council can enroll substitute educators.
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